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CONSTITUTION AND TERMS OF REFERENCE FOR INTERNATIONAL CO-OPERATION ON MARINE ENGINEERING SYSTEMS

PURPOSE OF ICMES
The International Co-operation on Marine Engineering Systems (ICMES) was established in 1973 to strengthen the status of marine engineering by promoting international cooperation within the field against clearly defined objectives, and encouraging the development and application of theoretical tools and techniques pertinent to systems engineering by:-a) giving specialists in different countries engaged within marine engineering an opportunity to discuss questions of common interest and to exchange information on results obtained and work in progress or contemplated in their respective countries; b)
promoting co-operation between specialists in different countries within research and development in order to achieve a more efficient use of the resources within the field; c) recommending further research and development, especially where co-operation between specialists in different countries is of a special interest or when a standard procedure is to be recommended. d)
Providing a source of reference of information services available on marine engineering systems.
SCOPE OF ICMES
2.1
The working sphere of ICMES comprises all aspects of design, construction and installation, commissioning, operation and maintenance of marine engineering systems used in sea transportation, sea exploration and exploitation related to technology, ergonomy and ecology. The primary output activity of ICMES is the preparation, organisation and management of an international conference on Marine Engineering Systems every three years.
2.2
Within this general scope ICMES establishes ad hoc Technical Committees (typically three in number at any particular time) based on the specific technical topics which will be studied at the next conference. Each Technical Committee has clearly defined terms of reference and these shall be reviewed after each conference.
ICMES ORGANISATIONAL STRUCTURE
3.1
The ICMES organisational structure comprises:-
the Technical Commitees (TC); and c) a Secretariat, currently operated by the Institute of Marine Engineering, Science and Technology.
CONSTITUTION AND TERMS OF REFERENCE FOR INTERNATIONAL CO-OPERATION ON MARINE ENGINEERING SYSTEMS
3.2
Representatives from any country wishing to participate in the activities of ICMES are invited to apply to the EC.
3.3
In suitable geographical areas regional branches (RB) of ICMES may be established.
EXECUTIVE COMMITTEE
4.1
The activities of ICMES are directed by the EC. The EC membership embraces the Technical Chairmen and representatives from various countries.
4.2
Membership of the EC is normally for three years but may be extended at the discretion of the EC.
4.3
EC members who are unable to attend EC meetings may nominate a substitute who may be a TC member or a colleague with whom they are working.
4.4
The EC elects a Chairman who normally serves for a period of three years. The Chairman may be re-elected for additional terms.
4.5
The EC may elect a Vice-chairman to deputise for the Chairman in his absence.
4.6
The EC will review the secretarial arrangements for ICMES within 12 months of each ICMES conference.
4.7
The EC is responsible for fulfilling the purpose of ICMES and making decisions on behalf of ICMES including inter-alia:-a) the establishment of new TCs and the approval of their terms of reference; b) the organisation of ICMES technical conferences at three yearly intervals; c) the organisation of up to two ICMES technical seminars.
4.8
The EC meets twice a year in Spring and Autumn to survey and plan ICMES activity.
4.9
At each meeting the EC will receive presentations from TC Chairmen on the work of their respective TCs.
4.10 EC members will circulate relevant ICMES correspondence via the Chairman or Secretary as appropriate.
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TECHNICAL COMMITTEES
5.1
The TCs established by the EC embrace groups of professionals from various countries actively engaged in the same field of marine engineering.
5.2
The TC members elect a Chairman for approval by the EC. The Chairman normally serves for a period of three years by may be re-elected for additional terms.
5.3
The TC may appoint members from amongst those best qualified in each country. The number of members of any one TC should not normally exceed 15.
5.4
Terms of reference for each TC will be reviewed after each conference.
5.5
Within the terms of reference determined or agreed by the EC, the objectives of each TC are:-
a)
to survey and summarise current work performed worldwide in the field of their activity so as to encourage the adoption of better systems and procedures; b)
to recommend and initiate international co-operation where this is desirable and realistic; c) to encourage and recommend further research and development with particular regard to system and component problems and future requirements; d)
to provide a source of reference of information services available in the specific field of activity.
SECRETARIAL ARRANGEMENTS
6.1
Secretarial support for ICMES will be provided by the Institute of Marine Engineering, Science and Technology.
6.2
The IMarEST will review the secretarial arrangements with ICMES within 12 months of each ICMES technical conference.
OFFICIAL LANGUAGE
7.1
The official language of ICMES is English.
